According to the World Economic Forum, the Top 10 Skills that will be needed in the workplace of the future are the ‘soft’ skills,
the innate human skills that simply cannot, at this point, be replaced by artificial intelligence or technology.
These are just some online courses available that cover those skills.
For these or any other specific course/s you are looking for, fill out
1.
2.
3.
4.
5.

Complex problem solving
Critical thinking
Creativity
People Management
Coordinating with others

4.
5.
6.
7.
10.

Learn with Aegis Contact Form on our website.

Emotional Intelligence
Judgement and decision making
Service Orientation
Negotiation
Cognitive Flexibility

Decision Making: How to Choose the Right Problem to Solve
On this course, you’ll learn how to better solve simple problems and sharpen your decision-making process.
You’ll evaluate your existing problem-solving technique and build the skills to improve it.
As you learn what transferable skills are required, you’ll discover how to identify a problem, how to understand it and how to analyse the
associated risks and benefits of various solutions. You’ll also spend time producing a detailed plan to persuade others that your own solution is
workable
Course Duration: 2 weeks 2 hours a week*

Key skill assessment unit: Problem solving
Framing an issue appropriately, identifying why it is a problem, recognising factors that might have a bearing on it and outlining what an acceptable
resolution or solution might look like, are important approaches. Improving your problem-solving skills means raising your awareness of this process.
In this free course, you will learn to use and adapt your skills confidently and effectively in different situations and contexts.
Course Duration: 50 Hours Level 1: Introductory

*Subject to availability

Using Creative Problem Solving

Business Fundamentals: Customer Engagement

In a world that seems to be changing faster than
ever, problem-solving skills are essential - but
traditional approaches are not always enough. On this
course, you’ll explore Creative Problem Solving,
discovering how creativity and different approaches
can help you in daily life and give you a competitive
edge in the workplace.
Course Duration: 4 weeks, 3 hours per week

This online course introduces the principles of
relationship
marketing,
revealing
long-term
relationships as the way to unlock value for
marketers, customers and other stakeholders.
Even if you have never considered marketing to be
relevant to you personally, the ideas shared in this
course will reveal how you can benefit from it – at
work or elsewhere.
Course Duration 4 weeks 3 hours a week*

Introduction to Cognitive
Experimental Science

Business
analysis

Psychology:

An

Cognitive psychology is the scientific study of internal
mental processes. On this course, you will be
introduced to two key areas of cognitive psychology:
reasoning and thinking and mental imagery. You will
explore cognitive psychology as an experimental
science, as you consider the psychology of thinking
and reasoning and the psychology of imagination and
thinking visually.
Course Duration 3 weeks 4 hours a week*

*Subject to availability

communication:

writing

a

SWOT

This free course, Business communication: writing a
SWOT analysis, is designed to develop your writing
skills for business. You will be taken step by step
through the process of writing a SWOT analysis, with
clear advice on selecting key information from a case
study text, making concise notes, choosing an
appropriate structure and using language effectively.
Course Duration 8 hours study Level 1: Introductory

Extending and developing your thinking skills
Diagrams, mind-maps, tables, graphs, timelines, flow
charts, sequence diagrams, decision trees: all can be used
to organise thought.
This free course will introduce you to a variety of thinking
skills. Asking and answering questions is at the heart of
high-quality thinking. Question naturally arise from the
desire to know and learn about things and may be the
starting point for a journey of understanding.
Course Duration: 6 hours study Level 1: Introductory

Making Decisions
Do you hate making decisions? Does the ability of others to
make snap decisions really frustrate you? This free course
will help you understand some of the processes involved in
decision making. Attention to the psychology of decision
making and the social context in which decisions are made
can improve your understanding of others and yourself.
Course Duration: 4 hours study Level 3: Advanced

Logical and Critical Thinking
We are constantly being given reasons to do and believe
things: to believe that we should buy a product, support a
cause, accept a job, judge someone innocent or guilty, that

Strategic Management - Decision Making Processes

fairness requires us to do some household chore, and so on.

and Tools – Revised

Assessing the reasons, we are given to do or believe these

This

things calls upon us to think critically and logically.

introduce you to decision making processes and tools. Top

Course Duration: 8 weeks 4 hours per week*

managers use the decision-making process and associated

free

online

Strategic

Management

course

will

tools to implement long-term goals and objectives. With
this course, you will learn the decision-making process

Decision Making in a Complex and Uncertain World
This course provides you with the broad scientific
background necessary to develop yourself into one of the
future’s key decision makers. First, this course will address
the core concepts of complexity and uncertainty.
Course Duration: 7 weeks 5 hours a week*
*Subject to availability

involved in strategic management and important decisionmaking steps from determining the mission or purpose of an
organization to specifying objectives and goals, and more!
Course Duration: 2 – 3 hours

Management and Leadership, Essentials
Designed for new or aspiring managers, or experienced
managers with few or no formal qualifications, this 2course program will enable you to:
•
•
•

define the concepts of management and leadership;
evaluate different management and learning styles;
explain what is essential in producing a good business
plan;
•
identify what is involved in recruiting and building an
effective team;
•
and begin the on-going process of personal
development planning, for both you and your team.
Course duration 4 weeks 3 hours a week* (per course)

An Introduction to Organisational Behaviour: How to
Understand Your People
On this course, you’ll explore the key approaches, concepts
and issues in organisational behaviour - and how they apply
to you. You’ll investigate why people act as they do, along
with how managers can prevent workplace misbehavior.
Ultimately, you’ll develop a better comprehension of how
everyone in your organisation (including you) behaves and
interacts. This will help you and your organisation to work
better.
Course Duration 2 weeks 4 hours a week*

People management skills

Employee engagement
Engagement is a key buzzword in 21st century
management. Strategic human resource management rests
on the belief that people are the key to achieving
competitive advantage. Employees need to be seen as
assets to be developed, not costs to be controlled.
This free course explores three key themes: employee
engagement, employee involvement and collective aspects
of employee relations.
Course Duration 10 hours study Level 3: Advanced

*Subject to availability

Line managers play an important role in organisations, from
the day-to-day management of people to the
implementation of company policy.
Naturally, the journey to becoming a line manager can be
challenging and new managers are often left feeling
overwhelmed.
You’ll learn about best practice processes in recruitment,
induction and identify market trends that will impact your
organisation.
You’ll also discover how to develop teams and individuals,
and manage good workplace performance.
Course duration 5 weeks 3 hours a week*

Introduction to Alternative Dispute Resolution (ADR)
You will learn about when ADR is used and why it is
important to understand the ADR process, and the reasons
why ADR should be chosen as a resolution method and the
seven principles for resolving disputes.
Course Duration: 2 to 3 hours

Introduction
Negotiation

to

Conflict

Management

and

Learn what conflict is, various types of conflict that occurs
and the level of conflict that is most effective for high
performance. Study potential root causes of conflict arising
within a workplace.
Course Duration: 2 to 3 hours

Facilitating group discussions
Gain an insight into facilitating meetings and discussions in
the workplace. In this free course, facilitating group
discussions, you will look at some of the behaviour
effective facilitators exhibit. Informative and engaging
videos will introduce you to examples of facilitation in
practice.
Course Duration: 2 hours Study Level 1: Introductory

*Subject to availability

Dealing With Difficult People In Life & Work
Need help with difficult people in your life? The solution is
right here in this free online course! Start the course today
and you'll learn cutting edge skills from a Master Therapist
that will help you overcome the challenging problem of
dealing with difficult people. You'll learn how to build
healthy relationships, deal effectively with conflict and be
less of a target for difficult people.
Course Duration: 2 – 3 hours study

Emotional Intelligence at Work
On this course you will explore how emotional intelligence
influences not only our relationships with others but also
with ourselves.
You will be introduced to the origins of emotional
intelligence and key theorists who have attempted to
define, develop and discuss this fascinating construct.
You will examine ways in which emotional intelligence can
be measured, how emotional intelligence can be applied
within organisational settings and whether it is possible for
someone to be taught how to become more emotionally
intelligent.
Duration 2 weeks 3 hours a week*

Difference and challenge in teams

The importance of interpersonal skills

This free course looks at how teams ‘travel’ together on a
journey of development. Those journeys are hardly ever
smooth. The course encourages you to recognise difference
and challenge amongst individuals in the team who are
pulling in different directions. It will help you identify
where such challenges can be embraced for the benefit of
your team and your organisation.
Course Duration: 2 hours study, Level 1 Introductory

To succeed in management, you need good interpersonal
skills, you need to understand how to deal with other
people. This free course, The importance of interpersonal
skills, will help you gain an awareness of your own skills
and understand that an awareness of the Interpersonal
skills of others can help us enormously in dealing with the
work tasks we are responsible for.
Course Duration: 3 hours study, Level 1 Introductory

How teams work

Groups and Teams

In this course you explore some of the concepts, issues and
theories that apply when working as a member of a team.
Some of these factors are generally applicable to all teams
both face-to-face and virtual. Other factors are enhanced,
reduced or changed by the degree to which the team is a
virtual team.
Course Duration: 10 hours study, Level 3 Advanced

Are you always the quiet one when it comes to group
discussion? This free course, Groups and teamwork, will
help you improve your working relationships with other
people in groups of three or more. The course also deals
with project life cycles, project management and the role
of the leader.
Course Duration: 20 hours study Level 2: Intermediate

Key skill assessment unit: Working with others
Working effectively with other people in a group or a team is a skill valued highly by community and educational organisations, as well as employers.
Working in a group is about communicating effectively, contributing ideas, listening and receiving feedback, and leading or following as appropriate.
Developing your skills means thinking about and planning the tasks the group needs to do, negotiating with others to develop shared goals and purpose,
collaborating to achieve agreed results and then reviewing the approach. In this free course, Key skill assessment unit: Working with others, you will
learn to use and adapt your skills confidently and effectively in different situations and contexts.
Course Duration: 50 hours study, Level 1 Introductory
*Subject to availability

