The following courses are just a selection of those available online.
For these or any other specific course/s you are looking for, fill out

Learn with Aegis Contact Form on our website.

Why Entrepreneurs Should Think Big
Donna Novitsky explains why entrepreneurs should think
big when they are investing so much of their time,
energy and passion into creating a business.
Course Duration: up to 1 hour

Entrepreneurship – Creating the Business
Examine characteristics of entrepreneurs and the kind of
business models and marketing strategies an
entrepreneur can use to start a business. Ideal for new
entrepreneurs or starting your own business.
Course Duration: 2 to 3 hours

Creating an Entrepreneur’s Checklist for Success
How to use a checklist of questions and answers that will
be helpful to new business leader. Focuses on market
opportunity, market regulations and distribution,
competitors and complimentors, and technology
breakthroughs.
Course Duration: 1 to 2 hours

Key Elements of Entrepreneurial Success
Professor William Sahlman explains why the best money
comes from customers not venture capitalists. He
describes the key elements of an entrepreneurial
venture.
Course Duration: 1 to 2 hours

Starting your small business (Badged Course*)
This course is suitable for anyone who has set up a
business recently or who is thinking about setting up a
small new business, or becoming self-employed.
There are 6 courses in this collection so you may find
other courses here that maybe of interest to you.
*Digital Badges demonstrate interest in a subject, evidence of
professional development or a commitment to studies. Your
digital badge and Statement of participation are
downloadable and can be shared on social media and
displayed in LinkedIn or other eportfolio platform.

Project Management
The program will help to prepare you to deliver strategic change and transformation through the management of projects in organisations. You
will have the opportunity to develop an understanding of the stages, tools and techniques required for project initiation, planning, execution,
control and termination. You will be taught how to effectively plan and execute a project, while considering the wider business context in
which the project operates.
5 courses up to 43 hours study

Diploma in Modern Project Management
Using the Project Managements Institute’s Book of
Knowledge, along with other core theory, this course
describes in detail the modern theory and best practices
for project management.
Course Duration 10 - 15 hours

Project management: the start of the project
journey
This free course introduces projects: what they are and
how they come about as a result of ideas, responses to
problems and planning. The course looks at various ways
of organising the life cycles of projects and what the
project manager’s job consists of.
Course Duration 35 hours study, Level 3 advanced

Getting Started with Agile and Design Thinking
Introduction to DevOps
The course will introduce you to concepts and
practices behind DevOps which can lead to improved
customer satisfaction, improved productivity and
efficiency, and the increased ability to build the right
product by fast experimentation.
Course Duration: 2 to 3 hours

*Subject to availability

Agile and design thinking offer a different and effective
approach to product development, one that results in
valuable solutions to meaningful problems. In this
course, you’ll learn how to determine what’s valuable to
a user early in the process, to frontload value, by
focusing your team on testable narratives about the user
and creating a strong shared perspective.
Course Duration: 4 weeks, 4 hours a week*

Introduction to Alternative Dispute Resolution
(ADR)
You will learn about when ADR is used and why it is
important to understand the ADR process, and the
reasons why ADR should be chosen as a resolution
method and the seven principles for resolving disputes.
Course Duration: 2 to 3 hours

Introduction
Negotiation

to

Conflict

Management

and

Learn what conflict is, various types of conflict that
occurs and the level of conflict that is most effective for
high performance. Study potential root causes of
conflict arising within a workplace.
Course Duration: 2 to 3 hours

Diploma in Business Communication Skills
Learn how to communicate effectively and smartly with
colleagues and clients
Course Duration: 10 to 15 hours

Communication Skills - Persuasion and Motivation

Communication Skills - Perception and Nonverbal
Communication
Explore nonverbal communication skills to help you
become a more effective communicator.
Course Duration: 2 to 3 hours

The course begins by introducing you to persuasion, how
it impacts our daily lives, and the differences between
persuasion and manipulation.
Course Duration: 2 to 3 hours

Business Communication - Developing Effective
Business Presentation Skills
Plan and develop an effective presentation by breaking
it into its essential components, map its flow and create
appropriate text, graphics and other presentation aids.
Course Duration: 2 to 3 hours

Business Communication - Managing Successful
Team Meetings
Describe how to use technology to aid in group
communications. Describe the basic principles of
organisational communication, define teamwork and
explain how to overcome various challenges.
Course Duration: 1 to 2 hours

